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PURPOSE OF THIS DOCUMENT
This document summarizes the comments and results of the March 22, 2018 Phoenix 
Next Community Forums and online survey. It for distribution to the Phoenix Next 
Advisory Committee to inform a discussion about next steps in the planning process. 
The document draws directly from comments that are recorded and documents the 
ideas expressed by community members; it does not represent the opinions of CityWide 
Development, Planning NEXT or any other entity involved in Phoenix Next.

ABOUT PHOENIX NEXT
The City of Dayton, Premier Health and CityWide Development, have announced plans 
to continue their partnership work in the neighborhoods surrounding the Good Samaritan 
Hospital (GSH) campus in Northwest Dayton. The work has been known as the Phoenix 
Project, and a special initiative named Phoenix Next is being launched. The objective of the 
work is to create:

1. a strategic investment plan for the Phoenix area neighborhoods; and
2. a re-use strategy for the 13 acres comprising the current GSH campus.

The City of Dayton and Premier Health have partnered with CityWide for 15 years on the 
Phoenix Project. Together they have invested more than $20 million and leveraged $45 
million in additional private investment. Projects include the Five Rivers Family Health 
Center, the Dayton Metro Library Northwest Branch, and the Salem Avenue Gateway 
Expansion, among others.

CityWide, which has provided steady leadership since the inception of the Phoenix Project, 
is continuing to use its expertise in community and economic development to guide the 
next wave of planning and investment. Planning NEXT, a nationally known community 
planning practice based in Columbus, Ohio, is facilitating the public process to create a 
strategic investment plan for the Phoenix neighborhoods and re-use strategy for the 13 
acres comprising the current GSH campus.

ROUND 1 ENGAGEMENT PROCESS
The purpose of the Community Forums and online survey was the following:

1. Introduce Phoenix Next, key expectations, timeline and process goals;
2. Discuss reactions to the state of the planning area and share potential actions or

desired outcomes to make the area a better place to live and work; and
3. Learn about future opportunities to get involved with Phoenix Next.

Two forums with identical formats took place on March 22, one in the afternoon at 
Fairview United Methodist Church and one in the evening at Fairview Elementary School. 
Following the Forums, an online survey, which asked the same two questions that were 
discussed at the forums, was made available for two weeks on the Phoenix Next website 
and broadly promoted through email and online channels. 

The forums were highly interactive. Following a brief introductory presentation, the 
majority of the time was dedicated to small group discussion in tables of 8-10 individuals 
each. Trained facilitators recorded comments from each table. Based on comments 
recorded, key themes and sub-topics were identified. Based on exit questionnaires, 
information on who participated and their overall satisfaction was documented.

The information gathered from the first round of engagement will be considered along 
with technical analysis to help to shape preliminary concepts for the neighborhoods and 
thirteen acres site . A second series of workshops is planned for summer 2018 to review 
and text concepts.
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SUMMARY OF PARTICIPATION/SATISFACTION
Nearly 220 people were directly engaged (200 at the Community Forums and 18 online).
749 total pieces of unique input were collected (711 from the Community Forums and 33 
online).
125 exit questionnaires were completed by participants at the Community Forums and 
overall the meetings had a very high satisfaction rate.
96% of participants were comfortable working in the small groups.
98% of participants felt their input was accurately recorded.
100% of participants said they will continue to participate in the planning process.

INPUT SUMMARY
Following is a summary of the key findings from small group discussion:*

Impactful actions/outcomes to make the area a better place to live and work

• The majority of responses collected focused on specific topics that community 
members sought to see addressed moving forward. 

• Of the topics identified, health was the most common issue that was raised (18% of 
all responses that were focused actions/outcomes).

• Beyond health, many other topics were also raised relating to actions/outcomes that 
participants want to see, including housing, economic development, commercial/ 
retail and children/child care/schools with no other single topic emerging as a clear 
second priority. 

A total 432 distinct responses from the workshops and online input focused on actions/
outcomes to make a better place to live and work. Comments are broken down into 20 
categories. The top six categories, with more than 20 comments related to that topic, are 
described, followed by a table showing all responses. 

Primary Response Categories

1. Health (79 responses, 18% of total responses that focused on actions/outcomes): These 
responses referred to ideas about health-related topics. Of those who focused on 
health, a desire for emergency and/or urgent care was the most prevalent comment. 
Other health-related ideas included obstetrics and/or neonatal care, mental health and 
addiction services. 

2. Housing (34 responses, 8%): These responses referred to ideas about housing-related 
topics. A number of comments focused specifically on a desire for senior housing, a need 
for affordable housing and a wish to support home-ownership in the neighborhoods.

3. Economic Development (32 responses, 7%): These responses referred to ideas about 
economic development-related topics. While many comments focused generally on a 
desire to attract new business and development, a number of comments also focused on 
a need for financial tools and incentives for investment. A number of comments focused 
on wanting to see entrepreneurs supported.

4. Redevelopment/Re-use of Facility (31 responses, 7%): These responses referred to 
ideas about redevelopment/reuse of all or part of the facility. Most commented that they 
simply wanted to see re-use scenarios explored or wanted a justification for why this was 
not an option. Some had specific thoughts including whether the older buildings could be 
retained.

*Note: Some responses included more 
than one of the themes or subtopics so the 
total % of responses in each category may 
add to more than 100%.
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5. Commercial/Retail (28 responses, 6%): These responses referred to ideas about 
commercial/retail-related topics. Many comments focused on a desire for locally-owned 
retail. A number of participants mentioned a grocery store as desired.

6. Children/Child Care/Schools (26 responses, 6%): These responses referred to ideas about 
children, child care and/or school-related topics. While many of these comments focused on 
a general need to help children and support schools, some provided specific ideas including 
partnerships with higher education, classes and support for parents and safe places for 
children to go after school and on weekends.

All topics mentioned are in the table below:

Topic # of comments % of total comments

Health 79 18%

Housing 34 8%

Economic Development 32 7%

Redevelopment/Re-use of Facility 31 7%

Commercial/Retail 28 6%

Children/Child Care/Schools 26 6%

Entertainment/Destination 18 4%

Community Empowerment 19 4%

Jobs 18 4%

General Needs/Concerns 17 4%

Blight/Vacancy 15 3%

Youth/Rec Center 14 3%

Community Amenities 14 3%

Workforce Development/Training 13 3%

Transportation/Walkability 13 3%

Public Realm/Urban Design 11 3%

Social Services 8 2%

Communications 5 1%

Ripple Effect of the Hospital Closing 5 1%

Study Area Boundaries 2 <1%

Feelings about State of the Neighborhood and Hospital Closing
When respondents were asked how they felt about the state of the neighborhoods or 
hospital closing they indicated the following:

1.  Expressed feelings. A number of responses were about emotions regarding the 
planning area and hospital closing. They generally did not include references to specific 
concerns or future opportunities. They included felings of Shock/Dismay/Anger or 
feelings of betrayal or abandonment directed toward Premier Health.

2. Expressed concern about the state of the neighborhoods and/or the hospital 
closing. Some comments referred to concerns about the state of the planning area and/
or the hospital closing, either in general or relating to specific topics, including health, 
economic development, and lack of amenities/facilities.

3. Expressed a Desire to Look to the Future Some responses referred generally to a 
desire to look to the future regarding the state of the planning area and/or hospital site.

4. Study Area/Planning Process A few responses related to the study area and/or the 
planning process itself.

Note: Table does not include 8% of responses 
that were uncategorized.
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EXIT QUESTIONNAIRES
Participants in the Community Forums were asked to complete an exit questionnaire, and 
online survey respondents were asked to indicate the neighborhood in which they live. 
Following are key takeaways regarding participation, as well as satisfaction statistics.*

Participation

How did you hear about the Community Forums? (168 responses): The most common 
way of hearing about the Community Forums was by word of mouth (21%). Other popular 
ways were by newspaper article (15%) and radio/tv (14%).

Which racial group do you most closely identify with? (109 responses): Racial 
participation was diverse with an over-representation of White/Caucasian population. Of 
109 respondents, 40% identified as Black/African American, 52% as White/Caucasian 
and other racial groups were represented by 7% of respondents. According to ACS 
(2016), 85% of the Study Area is Black/African American, 11% as White/Caucasian.

What is your age? (114 responses): Respondents skewed toward older adults. The majority 
(63%) of respondents were 55 years of age or older. According to ACS (2016), 28% of the 
Study Area’s population was 55 years or older. The largest age cohort in the Study Area, 
at 19%, is between 15 and 24 years old. Only 4% of survey respondents reported being 
between 15 and 24 years old.

What is your highest level of education? (112 responses): The survey data also skewed 
more educated. The majority (79%) of respondents had a bachelor’s degree or higher. 

Where do you live? (117 responses) Over 40% of respondents indicated they live within 
the Neighborhoods in the Study Area.

If you live in Phoenix Next Study Area, how long have you lived here? (84 responses): 
Of 84 respondents who lived in the study area, 52% said they lived in the area for 20 or 
more years. 

Do you own property within Phoenix Next Study Area? (106 responses): The majority of 
respondents (58%) did not own property in the study area.

Please tell us about your annual household income: (93 responses) Many respondents 
were middle income—making between $25,000 and $50,000 per year. Higher income 
brackets were reflective of the population of the Study Area but lower income brackets 
were under-represented.

Satisfaction

Were you comfortable working in today’s small group? (122 responses): Of the 122 
respondents, 96% stated they felt comfortable participating. 

Did you feel your input was heard and recorded accurately? (115 responses): Of 115 
respondents, 98% felt their input was heard and recorded accurately.

Will you continue to participate in the planning process? (113 responses): All 113 
respondents (100%) said they would continue to participate in the planning process.

*Note: For demographic comparison the 
two most closely aligned census tracts 
were used.
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KEY SUMMARY STATISTICS

HOW DID YOU HEAR ABOUT THE COMMUNITY FORUM? Responses Percent

Word of Mouth 35 21%

Newspaper Article 25 15%

Ad 1 1%

Poster/Flyer 12 7%

Radio/TV 23 14%

Phoenix Next Website 3 2%

Facebook 7 4%

Twitter 0 0%

Community Newsletter 10 6%

Community Event 5 3%

Online News 4 2%

Church Bulletin 8 5%

Premiere Health Website 2 1%

Email 8 5%

Organization 10 6%

Other 15 9%

Total 168 100%

WERE YOU COMFORTABLE WORKING IN TODAY’S SMALL 
GROUP? IF NOT, EXPLAIN WHY. Respondents Percent

Yes 117 96%

No 5 4%

Total 122 100%

DID YOU FEEL YOUR INPUT WAS HEARD AND RECORDED 
ACCURATELY? IF NOT, EXPLAIN WHY. Respondents Percent

Yes 113 98%

No 2 2%

Total 115 100%
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WAS THE MEETING… Respondents Percent

Too long 0 0%

Too short 7 6%

About right 103 94%

Total 110 100%

WILL YOU CONTINUE TO PARTICIPATE IN THE PLANNING 
PROCESS? IF NOT, EXPLAIN WHY. Respondents Percent

Yes 113 100%

No 0 0%

Total 113 100%

DO YOU HAVE AN ONGOING RELATIONSHIP WITH GOOD SAM 
HOSPITAL? Respondents Percent

Current/Former employee 12 13%

Patient 35 38%

Other 44 48%

Total 91 100%

GENDER Respondents Percent

Female 69 61%

Male 45 39%

Total 114 100%

WHICH RACIAL GROUP DO YOU MOST CLOSELY IDENTIFY 
WITH? Respondents Percent ACS 2016

Asian 1 1% 0%

Black/ African- American 44 40% 85%

Native American 0 0% 0%

White / Caucasian 57 52% 11%

Two or more races 4 4% 3%

Other 3 3% 0%

Total 109 100% 99%

ARE YOU HISPANIC OR LATINO? Respondents Percent

Hispanic 1 1%

Not Hispanic 91 99%

Total 92 100%



7

WHAT IS YOUR AGE? Respondents Percent ACS 2016

Under 15 0 0% 17%

15-24 5 4% 19%

25-34 8 7% 13%

35-44 8 7% 9%

45-54 21 18% 14%

55-64 37 32% 13%

65 or over 35 31% 15%

Total 114 100% 100%

WHAT IS YOUR HIGHEST LEVEL OF EDUCATION? Respondents Percent

Less than a high school diploma 0 0%

High school diploma 3 3%

Some college 17 15%

Associate’s degree 4 4%

Bachelor’s Degree 38 34%

Masters Degree / Ph.D. 50 45%

Total 112 100%

* percentages represent the population over 25 in the City

IF YOU LIVE IN PHOENIX NEXT STUDY AREA, HOW LONG HAVE 
YOU LIVED HERE? Respondents Percent

0-4 years 5 6%

5-9 years 5 6%

10-19 years 8 10%

20-29 years 17 20%

30-39 years 16 19%

40-49 years 6 7%

50+ years 5 6%

Live outside the city 22 26%

Total 84 100%

DO YOU OWN A BUSINESS WITHIN PHOENIX NEXT STUDY 
AREA? Respondents Percent

Yes 4 4%

No 104 96%

Total 108 100%
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DO YOU OWN PROPERTY WITHIN PHOENIX NEXT STUDY AREA? Respondents Percent

Yes 44 42%

No 62 58%

Total 106 100%

PLEASE TELL US ABOUT YOUR ANNUAL HOUSEHOLD INCOME: Respondents Percent ACS 2016

Less than $10,000 1 1% 17%

$10,000-$14,999 3 3% 9%

$15,000-$24,999 19 20% 13%

$25,000-$34,999 22 24% 19%

$35,000-$49,999 21 23% 12%

$50,000-$74,999 16 17% 12%

$75,000-$99,999 7 8% 9%

$100,000+ 4 4% 7%

Total 93 100% 98%




