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PURPOSE OF THIS DOCUMENT
This document summarizes input collected from the second round of public 
engagement for Phoenix Next, which included the August 21, 2018 Phoenix Next 
Options Workshop, an online survey and a self-directed activity in the Dayton Public 
Library–Northwest Branch. It draws directly from input recorded and documents the 
ideas expressed by community members.

ABOUT PHOENIX NEXT
In early 2018, the City of Dayton, Premier Health and CityWide Development 
announced plans to continue their partnership work in the neighborhoods surrounding 
the 13-acre Good Samaritan Hospital site in Northwest Dayton. The work has been 
known as the Phoenix Project, and a special initiative named Phoenix Next as been 
launched. The City of Dayton and Premier Health have partnered with CityWide for 15 
years on the Phoenix Project. Together they have invested more than $20 million and 
leveraged $45 million in additional private investment. Projects include the Five Rivers 
Family Health Center, the Dayton Metro Library Northwest Branch, and the Salem 
Avenue Gateway Expansion, among others.

The public engagement and planning process is being overseen by the Phoenix Board of 
Trustees, which is comprised of representatives of the City of Dayton, Premier Health, 
CityWide and the community.

ROUND 2 ENGAGEMENT PROCESS
The second round of the public engagement process included an Options Workshop, 
online survey and library display. The purpose was to share public input and key 
research conducted to date and to provide insight about re-use concepts for the 13-acre 
site and test them with the public. The information gathered from the second round 
of engagement will be considered along with technical research in the development of 
recommendations for the project. 

Options Workshop
The workshop took place on August 21, 2018 at Fairview PreK-6th School. An 
introductory presentation about the planning process was given, as well as a summary 
of public input from the first round of public engagement and an overview of economic 
research for the project. The majority of the meeting was used to allow attendees to 
view displays, comment on boards summarizing key information about the project 
and test three concepts for the site. (The display boards are available online at www.
daytonphoenixproject.org/resources.) Based on exit questionnaires, information on 
who participated and their overall satisfaction was also documented.

Online Survey
Following the workshop, an online survey covering the same material from the 
workshop was made available for two weeks on the Phoenix Next website. This was 
broadly promoted through email and online channels. 

Library Display
The display boards were made available for one week for viewing and comment at the 
Dayton Public Library–Northwest Branch.  
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PARTICIPATION / SATISFACTION OVERVIEW
• Over 150 people attended the workshop.
• Over 220 total pieces of unique input were collected from the workshop, survey and 

library display
• 57 exit questionnaires were completed by participants at the Community Forums
• Participants were diverse with respect to age, race, income level and other 

demographic characteristics.
• 98% of participants said they will continue to participate in the planning process.

INPUT SUMMARY
Following is a summary of the key findings from the second round of public engagement.

Key Takeaways

• Most offered constructive comments specific to the concepts for the 13-acre site.
• The majority of responses collected support a mix of uses for the site.
• Questions remain about the potential for health care and medical uses on the site.
• There is strong interest in civic uses and programs. 
• There are concerns about Safety and security (both short-term before new 

development takes place and long-term).
• Comments focused on many other topics, including:
 - food access;
 - job creation (especially for nearby residents);
 - community-oriented spaces;
 - serving seniors;
 - attracting young people; and
 - education/job training.

Responses to On-site Concepts
Display Boards tested three concepts for the 13-acre site. The concepts were generated 
to show a range of alternative build-out and use scenarios that represent different options 
for the future. Each concept included ideas for uses and site layouts that respond to 
community interests and take market conditions into account. Participants were asked to 
comment on each concept. (For more information on the concepts, see the display boards 
at www.daytonphoenixproject.org/resources.) 

1. Residential Focus (51 total comments) 
The residential focus concept emphasized housing with combination of residential building 
types that could be built incrementally (20-50 units at a time). Comments centered on the 
following ideas.

Comments of Support 
• Housing could target young people and/or seniors.
• New types and styles of housing would be beneficial to the community.

Comments of Concern 
• Residential should not be a primary focus because there is enough housing already.
• The market may not support housing.
• New housing doesn’t generate many jobs.

Neutral Comments
• Other uses should be integrated (e.g. dog park, art galleries).
• Needs to be linked to neighborhood improvement.
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2. Employment Focus (44 total comments)
The employment focus concept emphasized flexible commercial space to house a range 
of businesses and generate living-age jobs. Comments centered on the following ideas.

Comments of Support 
• Employment should be a top priority.
• Mix of uses is beneficial to the community.
• Flexible spaces make sense to maximize potential.

Comments of Concern 
• Potential for duplication of other places that provide training and employment 

opportunities.
• Design and/or appearance of buildings as shown may not be compatible with the 

neighborhood.

Neutral Comments
• Integrate other uses with employment.
• Employment needs to be linked to training/access.

3. Civic Focus (39 total comments) 
The civic focus concept emphasized community and/or educational facilities and 
programming, with the addition of recreational uses over time.

Comments of Support 
• Need programs (especially for youth).
• Need safe places for residents to spend time.
• Recreational uses benefit community.
• Combine Employment and Civic concepts.

Comments of Concern 
• Potential for duplication of other programs and services in the area.
• Question this site/location for proposed uses vs other sites/locations.

Neutral Comments
• Consider other uses and off-site opportunities.

NEXT STEPS
Following the second round of engagement and additional analysis, ideas and 
recommendations will be refined and further advanced. The planning team will then 
return to the community for a public Open House with draft final recommendations to 
provide an opportunity for input before they are finalized. 


